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DSISO Championship Bids

DOWN SYNDROME INTERNATIONAL SWIMMING ORGANISATION 
WORLD CHAMPIONSHIPS AND INTERNATIONAL COMPETITION BID PROFORMA
BID PROCEDURES - GENERAL INFORMATION

All bids to stage the DSISO World Championships and International Competition must be channelled through the national body in membership of DSISO and the Local Organising Committee (LOC) must have their full endorsement and support.
Before an ‘Expression of Interest’ is lodged with the DSISO Chief Executive Officer (CEO) the LOC are strongly advised to consult with the DSISO Technical Director (TD).   All ‘Expression of Interest’ received will be considered, and in consultation with the CEO and the TD a decision will be made by the Executive Committee to invite a bid.  
Bids must be submitted via the DSISO CEO, for consideration and awarding by the DSISO Executive Committee. A decision to award World Championships will generally be taken two months prior to the preceding World Championship.

The DSISO Member Organisations considering a bid for a championship should contact the DSISO CEO at the earliest opportunity to be advised of the meeting schedules for the Executive Committee.
Expressions of Interest, Confirmation of Bid and Completed bids should be sent to the CEO for DSISO.

Dr. Geoff Smedley at geoff.smedley@DSISO.org  

Approximate Timeline:
4 years before World Championship:

Expressions of Interest to DSISO

3 years before World Championship:

Confirmation of Bid Intent to DSISO








Shortlisting by DSISO







Shortlisted Candidates to prepare full Bids

3 months before PRECEDING Championships:
DSISO Executive meet to discuss Bids

2 months before PRECEDING Championships:
DSISO Executive award Championship to 








successful Bid  

SSA at Preceding Championship

Successful Candidate to present Bid
LAST UPDATED DECEMBER 2007
BID PROCEDURE DEFINITIONS

World Championships and International Competition:

Awarded by DSISO to a Local Organising Committee.

These events are open to all DSISO member organisations and Individual Members where National Organisations do not at that time exist, but entry may be restricted through:

(i)
Qualification through World Standards 


(ii)
Quota system (due to the total number of places available being limited)

Medals and Trophies

The number of medals and Trophies to be awarded will be agreed with the DSISO Technical Director.

All medals and Trophies must show; in addition to any other logos from organisers or sponsors, the DSISO logo, the status of the event (World Championships, International Championships etc.) date, and the country where the event is taking place.  
1.0 Expectation of the LOC by DSISO
1.1 Venue(s)

· Will be of a high and suitable standard which meet the specification of DSISO.  

· The pool must be either Long Course(50m) or Short Course(25m) and a surveyor’s report submitted
· Depth of water should be 2m at all points but never less than 1.35m.

· Starting Blocks with Starting Grips should be provided at both ends but must be provided at the Start End.

· The bulkhead ends of the pool must provide a safe vertical surface above the water-line to execute racing turns.
· Electronic timing and recording equipment and a minimum 8 lane display is to be available.

· Will have appropriate security for the protection of the teams

· Will have good and secure facilities for changing with separate facilities for swimmers and staff of both sexes 
· Will have suitable provision for Lifeguard, First Aid and Medical Cover

· Will have appropriate and sufficient spectator seating separated from the team seating.

· Will meet high standards of Health and Safety for all the participants.

1.2 Accommodation Teams
·   Wherever possible an “athletes village” accommodation concept is highly recommended, with a clear separation then of supporters and teams

· Where an “athletes’ village” concept is impracticable or not possible then Teams should be offered a choice of Accommodation i.e. Hostel, University or Hotel with the minimum standard being rooms for no more than 4 people.

· All accommodation must be of a high standard and suitable for the teams with a range of en-suite rooms to accommodate the numbers expected.

· Be close to the venue or have regular transport links with the venue.

1.3 Accommodation Parents and Supporters
· Note that it is DSISO Recommendation that teams and Parents/Supporters are accommodated in different places.
· Where possible Parents/Supporters should be offered a choice of Accommodation i.e. Hostel, University or Hotel. 

1.4 Meals

· Meals for Teams and for Parents/Supporters must be provided separately.

· Either: in the same restaurant/facility but at different times

· Or: in different restaurants/facilities.

· Meals will be appropriate to the needs of the swimmers who will expend large amounts of energy during the event.

· There is to be provision to meet the needs of those with special diets

· According to medical needs (i.e. Diabetes)

· According to choice (i.e. Vegetarian)

· According to culture (i.e. Halal)

1.5 Transport

· Is to be provided from the nearest point of entry to the host city and from that point to the accommodation.

· Is to be provided between the accommodation and the venue

· Is to be provided between the accommodation and All Ceremonies

· Is to be provided for the Social Programme

1.6 Social Programme

· The LOC will provide an appropriate social programme to enable teams to have a day off from competition and see something of the host city or nearby country.

· The LOC should also arrange access to activities or entertainment for the swimmers outside of the competition programme and especially in the evenings for events of more than two days.
· The LOC may decide to provide a separate social programme for Parents/Supporters.

1.7 Communication

· All communications regarding the invitations and event information will be in English
· At all ceremonies presentations will be in English or an English interpretation will be available

· All communications during the event will be in English.

1.8 Ethics & Good Practice will ensure

· Fairness and respect for all people 

· Equality of access and opportunity 

· Recognising that inequalities exist and taking practical steps to address them 

· Need to ensure equally accessibility to all members of society
1.9 Technical 

· Technical rules of the sport – the event will run according to the Fina Technical Swimming Rules except where DSISO rules supersede. 

· Officials -All will be officials recognised and qualified to at least National Governing Body standard.  The Championship Referee will be appointed by DSISO.
· An appropriate commercial or bespoke Meet Management system is to be in use by the LOC.
· Results will be made available to Teams during the event and at least on a daily basis.
1.10 Information must be provided to Teams with the following:
· Currency for the payment and methods of payment
· Information about the host country

· Transport to the country – nearest Airports or Stations

· Weather conditions to expect
· Cultural information
· Visas – advice will be given regarding the necessity of obtaining visas
1.11 Team Costs

· The entry fee calculated per participant per day, depending upon the accommodation offered, or as a total figure for the whole event, must be agreed with DSISO.
· Once agreed such costs must not be varied without referral to DSISO
· The DSISO Capitation Fee is set by DSISO Executive annually and is levied  on all team members (swimmers, coaches and staff, but not personal carers/escorts) and must be included in the costs and is in addition to the Entry Fee.   The Capitation fees collected must be sent to the DSISO Treasurer immediately after the end of the event.  
1.12 Structure & Management 

· The bid document must list all the key members of the LOC with a brief description of their role and experience.  The LOC is required to appoint an overall Meet/Event Director and a Local Technical Director. 
· The LOC or project steering group will report to the DSISO Executive committee. 
· Key dates will be given for:
· Invitations go out

· Closing Date for the receipt of Expressions of Interest

· When the Entry Information will go out

· The Closing Date for Entries

· The Closing date for the receipt of Fees

1.13 Eligibility and DSISO Membership
· DSISO will assume full responsibility for the eligibility of swimmers and their membership status with DSISO.  DSISO will …
· Confirm membership of the Countries attending

· Confirm the eligibility and Registration of the swimmers attending

· Deal with any protest regarding eligibility.

1.14 DSISO Official Participants
· Accommodation and Transport to and within the country presenting the event will be provided for The DSISO Executive Committee:
· President
· Chief Executive Officer

· Registration and Records Officer

· Technical Director

· The Championship Referee
· The Medical Officer
· 
· Any person accompanying any of the above will be at their own expense.

· The LOC will also be required to assist the DSISO Executive Committee to make a pre-event site inspection.  For this they will provide accommodation, food and transport for one or two days as necessary on as many occasions as is deemed necessary by the Technical Director DSISO.
1.15 Protocol and Public Relations

· It is important that the LOC recognises the importance of respecting the status and dignity of invited guests.  Therefore, provision should be made for such invited guests to have the support of someone who will act as their guide and deal with all matters of Public Relations.
· The person in this support role should also ensure that appropriate transport arrangements are made for all necessary journeys.  For this is may be necessary for this person to have access to a car.  
· Similar consideration must be given to the provision of meals especially where the official duties of these guests’ means that they miss the regular meals programme.
1.16 Information and Publicity

· All Information and Publicity material must show; in addition to any other logos from supporters or sponsors, the DSISO logo and any logos for the member organisation of the country the events take place in.
1.17

Pilot Event
· The LOC is to have staged a Regional, International or National DSISO Sanctioned Event or must agree to stage such an Event the year prior to the planned World Championship.
The Bid Form
SUMMARY 

TITLE:

DATES:

PRESENTED BY:
CONTACT NAME:
ASSOCIATION:
ADDRESS:
TELEPHONE:

E-MAIL:

DATE OF PRESENTATION:

This bid must be sent to the Chief Executive Officer of DSISO at least 5 months prior to the World Championships before the proposed event is due to take place. 
Section 1 Executive Summary 
(This is a brief summary - the full details will be included in Section 2 and on)
Title:

Provisional dates:

Competition Venue(s):
Host City:
DSISO Member Organisation: 
Membership of the Local Organising Committee with areas of responsibility
Local Organising Committee experience, management structure, and support network relevant to the proposal; in organising such events.
Details of other Partner Agencies involved with details of Key Personnel and their roles and responsibilities.
Proposed Budget - Totals of Income and Expenditure.

(A detailed breakdown will be required later in this bid document)
Approximate cost per person attending – this must include …
· Welcome and transportation (from/to the airport and competition & training venues) 

· Accommodation in hotels in twin rooms 

· Meals (breakfast, lunch and dinner) 

· The Social Programme
· All Ceremonies

A brief Summary of reasons from the LOC for this bid being selected. A single sheet on A4 may be attached with this information.
2.0 A brief description of the event and infrastructure
(Note all sections must be completed- please use the same section numbers for your submission)

2.1 Numbers of participants
2.1.1 Number of countries expected

2.1.2 Number of Competitors 

2.2 Volunteers
2.2.1 Number
2.2.2 Sources
2.3 Officials

2.3.1 Qualifications

2.3.2 Number
Sources
2.4 Venue(s)  (Give complete details and Web site if possible)
2.4.1 Web site if possible)
2.5 Accommodation – Teams
Type – Hostel, Hotel etc (Give complete details and 
2.5.1  Entry Cost for each type of Accommodation
2.5.2 Standard of each -

2.5.3 Proximity to -

2.5.3.1 Venue

2.5.3.2 Airport

2.5.3.3 Station
2.6 Accommodation – Parents/Supporters
Type – Hostel, Hotel etc (Give complete details and 
2.6.1  Entry Cost for each type of Accommodation
2.6.2 Standard of each -

2.6.3 Proximity to -

2.6.3.1 Venue

2.6.3.2 Airport
2.6.3.3 Station
2.7 Transport

2.7.1 To and from Airports or stations etc

2.7.2 To and from venue(s)
2.7.3 Courtesy cars 
2.8 Medical Provision

2.8.1 Details of what cover will be available at the Venue

2.8.1.1 Doctor

2.8.1.2 Nurse

2.8.1.3 Paramedics

2.8.1.4 Physiotherapist

2.8.1.5 Lifeguards 

2.8.2 Details of what medical cover will be available at the Accommodation

2.8.2.1 Doctor

2.8.2.2 Nurse

2.8.2.3 Physiotherapist

2.8.3 Hospital and Emergency
2.8.3.1 Emergency Medical cover 24 hour

2.8.3.2 Local Hospital A & E

2.9 Insurance

2.9.1 The LOC is responsible for ensuring that appropriate insurance arrangements are made in respect of Public Liability and Professional Indemnity.
2.9.2 N.B Teams are responsible for their own insurance with respect to Travel, personal accident and medical contingencies.
3.0 Event Finances details: 

3.1 INCOME 

3.1.1 Grants

3.1.2 Sponsorship

3.1.3 Other (please state)

3.1.4 Teams
3.1.5 Entrance Fees
3.2 EXPENDITURE 

3.2.1 Venue(s)

3.2.2 Accommodation
3.2.3 Meals

3.2.3.1 General

3.2.3.2 Event Dinner
3.2.4 Transport

3.2.5 Officials
3.2.5.1 Accommodation

3.2.5.2 Transport

3.2.5.3 Uniforms

3.2.5.4 Fees etc.
3.2.6 Volunteers
3.2.6.1 Accommodation

3.2.6.2 Transport

3.2.6.3 Uniforms

3.2.6.4 Training

3.2.7 Guests and VIPs
3.2.7.1 Accommodation

3.2.7.2 Meals

3.2.7.3 Transport

3.2.7.4 Hospitality 

3.2.8 Accreditation

3.2.9 Equipment

3.2.10 Ceremonies – Opening and Closing

3.2.11 Marketing

3.2.12 Social Programme
3.2.13 Trophies and Medals etc

3.2.14 Insurance

3.2.15 Medical & First Aid
3.2.16 Eligibility Checks and Protest Committee

4.0 Accreditation
4.1 Classes of Accreditation
4.1.1 Teams
4.1.2 Officials
4.1.3 VIPS
4.1.4 Spectator
4.1.5 Media
4.1.6 etc
4.2 Zones restricted to certain Accreditation Classes
4.3 Security for controlling access as above
5.0 Programme

5.1 Structure of the total Programme 

5.1.1 Arrivals

5.1.2 Eligibility Checks

5.1.3 Opening Ceremony

5.1.4 Meetings

5.1.4.1 Team Managers

5.1.4.2 Technical

5.1.4.3 Sports Assembly 

5.1.5 Competition

5.1.5.1 Practice times and facilities

5.1.6 Medal Ceremonies

5.1.7 Social Activities

5.1.7.1 For all the teams

5.1.7.2 Optional for out of competition time

5.1.8 Closing Ceremony

5.1.9 Gala Dinner

5.1.10 Departure
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